
You do business

We mitigate risks



#4 in category 
Transparency  

and Responsibility

S&P Investment Risk Management Agency is a specialized consulting 
company. That was established in 2007.
We strive to help our clients create safe and sustainable business 
conditions in Ukraine – a country which is in the process of active 
transformation with constantly changing risks and business pportunities.

Our peculiarity is that we provide consulting services that are built on a 
skillful combination and using our long-term knowledge and skills in risk 
management, crisis management, reputational protection, and Law.

About the company



Natalia Osadcha

Co-founder of S&P Investment Risk  
Management Agency, partner

Natalia has been working in the areas of investment 
support,DD, conflict resolution, investment protection, 
GR, PR, risk management, crisis communications, 
protection and countering illegal takeover for over 
20 years. LLM in Land Law, MBA, Ph.D, an author 
of numerous publications on business protection, 
risk mitigation and building strategies for conducting 
successful business in Ukraine.

Partners

Mykola Siutkin

Co-founder and CEO of  
S&P Investment Risk Management Agency

Mykola has been defending the interests of business 
in Ukraine in the field of risk management, resolution 
and minimization of major business conflicts for more 
than 18 years. He is also the founder and owner of 
the LDaily media platform and the Lawyer.ua online 
services platform.



Our team

Oleksii Kudriavtsev

Head of Criminal Division at S&P 
Investment Risk Management Agency. An 
attorney at law. Has more than 14 years of 
experience in creating and implementing 
effective systems for protecting large 
foreign businesses from criminal 
prosecution and illegal actions of state 
bodies or third parties.

Kateryna Pylypchuk 

Head of International Investment Division.
Kateryna’s professional career has started 
in 2004, as a professional strategic 
adviser, troubleshooter, business and 
law advisor. For more than 15 years she 
worked as a strategic business adviser for 
the biggest International Investors in Real 
estate development in Ukraine.

Nataliia Marchenko

Head of Tax Division at S&P Investment 
Risk Management Agency. An 
attorney at law. Has more than 12 
years of unique practical experience in 
supporting businesses in complex tax 
and criminal matters.



Our team

Valentyna Siletska

Head of Corporate Law Division at S&P 
Investment Risk Management Agency. 
An attorney at law. Has more than 8 
years of experience in supporting foreign 
businesses in issues of corporate structure 
and reputation protection.

Denys Kuzmin

Head of Litigation Division at S&P 
investment risk management agency. An 
attorney at law. Has more than 8 years of 
experience in complex litigation, successful 
resolution of corporate conflicts, 
bankruptcy procedures.

Olha Svatko

Head of Investigation and Evidence 
Collection Division at S&P investment 
risk management agency. An attorney at 
law. Has more than 7 years of practical 
experience in investigation, collecting 
information and evidence, analyzing the 
integrity of counterparties and partners.

Kateryna Dordochkina

Head of Civil and Commercial Law Division 
at S&P investment risk management 
agency.  
An attorney at law. Has 15 years of 
experience in civil and commercial law, as 
well as successful support of investment 
agreements and all business processes for 
large foreign companies.



Our team

Nataliya Dmytriyeva

Head of Reputation Protection and Online 
Promotion Division at S&P investment risk 
management agency. Ph.D. Has over 15 
years of experience in online reputation 
management, building and implementing 
reputation protection strategies in the 
information field.

Nana Pipiia

Head of PR and Crisis Communications 
Division at S&P investment risk 
management agency. Has 5 years of 
experience in developing PR strategies for 
large international companies, developing 
crisis communication strategies and plans 
during a conflict. The Editor-in-Chief of the 
LDaily business magazine, a journalist.

Sviatoslav Zarytov

Head of Analytics and Research Division at 
S&P investment risk management agency. 
A lawyer. Has more than 5 years of 
experience in accompanying large foreign 
businesses on the analysis of business 
processes, business activities, monitoring 
and analysis for auditing and creating anti-
crisis strategies.



S&P efficiency in numbers

372 317 254,50

49 654 186,00

400 000 000

1 018 614 101,30 

188 221 175,00

Throughout 2016-2019, with the help of the company’s activity 
illegally blocked VAT was returned to the client’s current account 
in the amount of

During 2018 as a result of successful cases our clients received 
on the current account VAT amount of

Reduced tax charges and fees to foreign investors for total cost

criminal cases were closed towards the leaders of foreign  
companies on tax evasion for the total amount of26 

Including 2018 –

₴

₴

₴

₴

₴
DURING THE 

PERIOD 
2016-2019



Types of services

Development of a strategy to minimize and 
prevent business conflicts

Modeling risks and consequences for business 
during a crisis or different types of conflicts

Taking the company out of crisis or 

business conflict

Development and implementation 
of post-crisis preventive measures

Crisis ManagementRisk Management
Modeling and identifying existing 

and/or possible risks

Building a risk minimization strategy

Implementing the developed risk minimization 

strategy

Evaluating the achieved results 

and adjusting the strategy

Legal Services

Agrobusiness Real Estate & Construction

Investments Land, Environment, Natural Recourses

Government Relations Corporate security

International Trade Dispute resolution

Antitrust& Competition Labor, Employment, Compliance 

Corporate & M&A White collar Crime Defense

Tax & Customs Mediation

Reputation Protection

Analyzing the existing information field

Building a communication plan

Implementing a reputation protection 
strategy

Denying unreliable information

Identifying the target audience, 
channels, and tools



S&P involvment road map

PRE DD

PRE INVESTMENT

DD OF A FUTURE 
INVESTMENT 

PROJECT 

PREPARATION 
OF THE DEAL

CLOSING 
OF A DEAL

EXIT
IMPLEMENTATION 

OF THE PROJECT



Pre Investment

DD of a future investment 
project 

Pre DD
Selecting a reliable partner and a specific 

investment project upon the client’s request.

 Organizing and conducting negotiations 

with a potential Ukrainian partner. 

Collecting primary information and/or 

documents on an investment project for the 

Ukrainian party. 

 Preparing primary questions on an 

investment project for the Ukrainian party  

Setting up meetings and events for 

presenting a potential investment project 

upon the client’s request.

Selecting and developing an asset structure 

and jurisdiction of a parent company for the 

specifically invested project, tailored to the 

client’s needs.

(Choosing jurisdiction, tax planning structure 

for the optimal tax burden and getting profit 

from Ukraine)

Developing and offering options for 

company structures in Ukraine for a specific 

investment project, in order to protect 

assets, minimize tax and other business risks

* The goal is to maintain and create 

investment and property rights systems, 

reduce and optimize the tax burden.

Registering legal entities for investment 

projects in Ukraine

Legal analysis of an existing investment 

project (property titles, company structure, 

permits, restrictions, burdens), identifying 

project weaknesses, possible risks, and their 

consequences.

 Investigation of a partner company, 

business project’s founders/owners. 

Collecting, analyzing and processing data. 

Providing conclusions on possible business, 

political, and other types of risks for a 

project. 

Analyzing the structure of a future 

transaction, identifying weaknesses, risks, 

and consequences for a client.



Preparation of the Deal
Creating a risk mitigation strategy of an 

investment project.

Developing an optimal structure if an 

investment project includes partnerships 

with the Ukrainian entities.

Developing an optimal strategy for acquiring 

an asset/investing.

Closing of a deal
Accompanying the investment agreement 

during its signing and execution

Implementation of the 
project
Full-fledged support when implementing an 

investment project at all stages 

Risk management

Crisis Management

legal support (contact law, permissions, tax, 

regulatory authorities, law enforcement, 

etc.)

GR, 

PR, etc.

Exit
Full supporting of the exit  from an 

investment project:

legal support (contact law, permissions, tax, 

regulatory authorities, law enforcement, 

closing legal entities in Ukraine,etc.)

GR, 

PR, etc.



In Ukraine, there are a sufficient number of legal forms for 
business activity, which allow a foreign investor to carry out both 
investment and further economic activity. However, the corporate 
structure for an investment project is chosen individually in every 
case, depending on the risk minimization strategy, the company 
investment strategy, and the strategy of future business activity. 
This presentation provides general information on legal forms in 
which foreign investment may exist in Ukraine.

Overview of forms of foreign business entry 
into the Ukrainian market



Forms of entry of foreign investor into the Ukrainian market

Foreign legal 
entity

A foreign individual in Ukraine may 
register as an Entrepreneur Individual 
and carry out business activities.

Ability to choose a simplified tax 
system;

Ability to act independently without 
creating a legal entity.

Limited amount of maximum income 
and types of activities.

Liability for the obligations with 
all the property of a non-resident 
individual.

Permanent 
(commercial)

Temporary  
(non-commercial)

Reputation. In Ukraine, a company 
acts on behalf of a non-resident, so a 
non-resident is the subject of foreign 
economic activity.

The employment of foreigners is carried 
out under the simplified system without 
any permits.

No license agreements are required for 
using the brand.

Conducting direct financing (not taxable) 
of a representation.

The ability to choose the legal form of activity from all existing forms in Ukraine – in 

particular, a joint-stock company (JSC), a limited liability company (LLC) are the most 

appropriate, and others.

A parent company is only liable for its contributions.

Relatively independent but controlled activity of a subsidiary;

The ability to register on a simplified tax system (for LLCs).

The possibility of voluntary registration as a VAT payer.

Almost free and fast registration.

The ability to freely and quickly dispose of corporate rights.

A simplified banking system (compared to a representative office).

Creating a Ukrainian company, 100% of which is 
owned by a non-resident.

Individual entrepreneur Representation

Acquisition of an asset in Ukraine

Foreign 
individual

A foreign individual may 
acquire and dispose of assets in 
Ukraine; however, conducting 
business activities with this 
property without registering 
such activities is prohibited and 
punished by the law.

A foreign legal entity may acquire 
assets in Ukraine, but carrying 
out business activities without 
its additional registration is 
impossible. The disposal of the 
acquired asset is complicated.



Reputation. In Ukraine, a 
company acts on behalf of 
a non-resident, so a non-
resident is the subject of 
foreign economic activity.

The employment of foreigners 
is carried out under the 
simplified system without any 
permits.

No license agreements are 
required for using the brand.

Conducting direct 
financing (not taxable) of a 
representation

This is a commercial representation. 
The main feature if that a company 
is registered in Ukraine and pays 
taxes.

Liability for the obligations lies 
with a central company, not its 
representative office.

Absence of succession of 
representation and impossibility of 
disposal of corporate rights.

Inability to create a branch office.

It is created in the same order as 
a permanent one, has the same 
features, but cannot carry out 
economic activities and is exempt 
from tax.

It cannot carry out business 
activities;

The meticulous attention of fiscal 
and law enforcement agencies 
aiming to "detect" tax evasion.

A company is exempt from 
tax;

Representation of a foreign 
entity

Permanent Temporary  
(non-commercial)

Limited Liability  
Company

A non-resident may be the 
owner of 100% of their 
corporate rights. 

Has separate property and its 
own governing bodies.

The founders make decisions. 

May use a simplified tax 
system and have any number 
of employees. 

Corporate rights are easily 
disposed of.

As for liabilities, a company 
is solely responsible for its 
property, so participants 
are not responsible for the 
obligations of this company.

The most popular form of 
business activity. 

Similar to LLCs, except 
that the founders bear an 
additional responsibility for 
the obligations of the company 
within the limits set by the 
statutory coefficient. If there 
is a debt, a creditor can draw 
penalties on the company's 
property. If it is not enough – 
they may draw penalties on 
the founder's share prescribed 
by the Charter. 

It is recommended that you 
choose this form only if you 
plan to use credit funds –the 
additional liability of founders 
can be a guarantee for 
creditors and encourage them 
to provide a loan. 

Additional Liability 
Company

This implies the preliminary 
issuing shares and registering 
them on the stock exchange.

Joint Stock  
Company

For the simplified taxation system, 
there are limits on maximum 
income and the number of 
employees and activities.

It is used when an additional 
investment by listing the 
company's shares is required.

In Ukraine, there are both 
Private (shares can be 
distributed exclusively to 
participants) and Public Joint 
Stock Companies (shares 
are distributed on the stock 
market and are accessible to 
all its participants). 



Choosing the form for the company’s presence on the market depends on 

the strategy chosen. There should be a clear understanding of the following 

important issues: the object of investment, what business activity will 

be carried out on the Ukrainian market, planned profit, actions on profit 

(reinvestment or return/withdrawal of profit outside the country to a non-

resident owner of investment income, etc.).

Depending on the mentioned above data, we develop a custom corporate 

investment scheme for each investor. It should include recommendations 

for choosing a foreign jurisdiction to enter Ukraine in the context of 

avoiding double taxation. After choosing the foreign jurisdiction for a client 

upon their request and investment plan, an individual corporate scheme 

for conducting business activities in the territory of Ukraine is developed. 

Such corporate structure is formed in the light of our recommendations 

to minimize the possible risks. All this is aimed at preserving the asset, 

minimizing risks of losing control of the investment, creating a system of 

effective asset management, limiting the authority of hired executives, an 

effective tax system, and minimizing disputes with tax authorities.

An individual scheme tailored to the needs of a specific investment project 

is an important part of the investment plan, which allows diversifying the 

investor’s risks, avoiding excessive taxation, mitigating the negative impact 

of possible risk factors, and, finally, increasing the efficiency of investment.

If a company is planning a large-scale business with the acquisition of 

several large commercial properties, it is possible to choose a combined 

presence on the market. For example, an owner of an asset in the 

territory of Ukraine may be a foreign company that creates a non-profit 

representative office and a limited liability company (which is also fully 

funded by a foreign investor – the asset owner). A representative office 

has the right to conclude contracts on behalf of a non-resident, and an 

LLC carries out operational management of that asset. Alternatively, there 

is a plan when a foreign investor creates a company in Ukraine with which 

they conclude a loan agreement, give a loan for the acquisition of the 

asset in the territory of Ukraine. Such an LLC may use both the general 

and simplified tax systems, operate and profit from the asset. The profit 

received from the business activity is returned to a foreign investor under 

the loan agreement in the form of interest. Once an investment object is 

sold, the funds are returned to a foreign investor within the framework of 

their loan agreement. This results in significant tax savings.

In any case, the development of an individual scheme is possible only 

when a client provides us with an investment strategy, a type and sector 

of investments, profitability and other factors related to doing business in 

Ukraine.



S&P Clients

AMONG OUR CLIENTS ARE

GLOBAL AGRICULTURAL MARKET LEADERS

GRAIN AND OIL PROCESSING FACTORIES

TRANSPORTATION TERMINALS

GRAIN ELEVATORS

STEVEDOR COMPANIES

MANUFACTURERS OF TECHNICAL EQUIPMENT



Competitive advantages of S&P company

We are the only consulting company in Ukraine that applies 
the experience and knowledge of business consultants, crisis 
managers, risk, PR and crisis communications specialists, GR, 
lawyers, attorneys, tax consultants, analysts, and detectives in 
our practice.

The value of our company is that legal tools are one of 
many used in our practice. Additionally, we develop and 
provide legal services to a client only in symbiosis with a risk 
minimization strategy. This means that our legal strategy and 
its implementation are always radically different from standard 
legal tools and moves.

We create legal tools and strategy solely on the rule of law, 
within the framework of existing legal norms, and in strict 
accordance with international business rules.

Our team has been gaining its knowledge and practical  
experience for more than 20 years, leading large foreign 
businesses out of complex conflicts with government bodies, 
unfair competitive actions, and corporate conflicts.

Such hands-on experience empowers us to accurately 
determine the risks of both a future investment project and 
existing business or asset. We offer customers our unique 
experience and knowledge to minimize and avoid possible 
negative consequences and losses in the future, to create a 
successful and profitable business in Ukraine.

Our goal is to pave the shortest way to a profitable business 
with minimal risk for our client.



S&P agency  is the member of business accotiations

U.S.-Ukraine Business 
Council (USUBC) 

Die Deutsch-Ukrainische 
Industrie- und Handelskammer 

(AHK Ukraine)

Türk Ukrayna 
üüadamlarü Derneüi 

(TUüD)

FIABCI-Ukraine  British Ukrainian Chamber 
of Commerce

European Business 
Association

Chinese Commerce 
Association



S&P event organaizer

S&P Company has in its group an LDaily 
business edition, which consists of the LDaily 
magazine and the business portal 
https://ldaily.ua/ 
The magazine is published four times a year, 
once a quarter. S&P is a co-organizer of the closed 

business meetings of the Kiev Post 
CEO Breakfast, held four times a year, 
once a quarter. The main purpose 
of the above meetings is to build an 
effective dialogue between business 
and government. The format of 
meetings is: 10-15 executives of 
foreign companies meet in a closed 
format with representatives of the 
authorities (ministers, deputies, heads 
of state-owned enterprises, heads of 
law-enforcement bodies) and discuss 
problematic issues. 

S&P Company has S&P HUB with the 
possibility to hold private events 
for 40 people.
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Recomendation

As part of the cooperation with the Swiss Embassy in 
Ukraine, S&P received a letter of recommendation from the 
Ambassador Extraordinary and Plenipotentiary of Switzerland 
in Ukraine Mr. Guillaume Shoyrer.



NOTICE

S&P Investment Risk Management Agency is the sole owner of this information. It owns 
exclusive copyrights to the information in this presentation.

S&P Investment Risk Management Agency has the exclusive right to control the use 
of this material, which means a prohibition of using this information without written 
consent.

This presentation contains confidential information, has a purpose, and cannot be 
displayed, sent and/or otherwise transferred to third parties without written permission 
of the author.

'Confidential information' is data on the S&P Investment Risk Management Agency 
structure, its departments, information about employees and their personal data, areas of 
activity and management strategies, as well as texts, comments, photos, images, scanned 
copies, screenshots, and other materials available in this presentation. If confidential 
information is disclosed, the recipient of this presentation will be held accountable.

It is prohibited to use this material or any its part for commercial or public purposes. Any 
use of the data from this presentation without the author's written consent is strictly 
prohibited. 'The use' is copying, adaptation, rewriting, modification, etc. The copyrights of 
third parties whose materials appear in this presentation must also be respected. In case 
of violations, the author has the right to protection of copyright in the manner prescribed 
by Art. 50-53 of the Law of Ukraine "On Copyright and Related Rights". The author can 
also request material compensation for violating non-disclosure agreements.
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10 Redutnaya Street, 
Kyiv, Ukraine

+38 044 383 0000

office@sp.agency

www.sp.agency 


